 Maunsel (Fourth Co-Ownership) Housing Society Ltd.

Minutes of the De-registration Consultation Meeting
held on 31st March 2009

at St. Clement & St. James Community Development Project

Present: Shirley Ainger (2), John MacArthur (7), Denise Heywood (14), Anna Gardiner (16), Christine Coleman & Carl Cheek (20), Edmund Cohen (25), Yoko Kudo (37), Chris Bushell & Sonia Watson (38), Joanna Campling (40), Murray John (46).

Apologies received from: Jennifer Jeffrey(10), Sarah Jane Fairey (15), Basia Kapp (27), Thomas Bullock (30),  Tabbi Olmai & Hamid Gateh (35), Georgina Brown (36), Jane Simons (41), Bernardine Phelan (45), Stephen Smith & Beverley Stanford (47), Tom & Sara Silverman (48), Judith Blakeman (50). 
 In attendance:  Jenny Goodwin of the Tenant Services Authority, Policy Advisor on Co-ownership

Chris Evans of ebw, Solicitors, Legal Advisor to Maunsel Fourth

Chris Bushell, opened the meeting at 8.10 saying that it had been convened because at the AGM a number of people had wished for further information about the process of de-registation from what had been the Housing Corporation and was now the Tenant Services Authority, and it had also been decided that this would be an opportunity to update co-owners on what progress had been made on choosing a new MA. He added that the turn-out was therefore disappointing. He introduced, Jenny Goodwin, Policy Advisor on co-ownership for the TSA, and Chris Evans, M4’s legal advisor and also a former co-owner, who had been invited so that co-owners might question them. 

Jenny again went over the reasons why M4 was first put on the Register of Social Landlords and the reason we should now de-register - because we are owner-occupiers within a co-ownership structure and do not fall into the remit of the TSA.

De-registration was first mooted nearly a decade ago and came to nothing at the time because an expensive full stock survey was required. This was statutory for tenants and paid for by landlords to ensure that the buildings in which tenants were housed would be properly cared for.  Jenny was able to get this condition waived by putting forward the argument that since we were not tenants, a stock survey would only be telling us what we already knew and would ourselves be paying. The more lenient requirement of an independent stock condition report has now been fulfilled.
The TSA was set up on 1 December 2008 and its sole function is as regulator, currently using the same Housing Corporation rules but in the process of a huge constitutional exercise to adjust the regulation of social landlords for the future. Jenny emphasised that no-one at present knows how onerous or how light these regulations will be to us as co-owners later on, or whether de-registration will be as easy when this provisional period of consultation ceases in Autumn 2009.

Chris Evans then confirmed what was in his consultation letter, advising that our legal position would not be affected. We remain a friendly society and are still registered with the Independent Ombudsman and entitled to use their services. Maunsel Fourth’s rules also remain the same.
Asked what the status of the consultation process was, Joanna Campling said that of the 10 apologies she had received, 9 proxy votes were in favour and the 10th co-owner was in favour in principle but wanted to know how much it had cost. Jenny was able to confirm as correct what she had told the co-owner, that apart from minimal professional fees it would cost nothing. What was now required was a signed Management Committee Minute agreeing to the completion of de-registration. This can be a written agreement which, together with the De-registration Form and the other required documents, all of which are now in hand, will be sent to Jenny Goodwin and, depending on when the TSA Board Meeting takes place, the process should be completed by June. 
Chris Bushell thanked Jenny Goodwin and Chris Evans on behalf of all the co-owners for attending and giving their time and advice. 
Minute Note on new Managing Agent

Chris then went on to say that a sub-committee elected to look at prospective candidates had sent tenders out to 7 different organisations and, after a lot of consideration, had  decided to interview 2 small commercial Managing Agents, and would hope to have a recommendation for the next committee meeting in May. He emphasised that it had not been an easy decision to make, in particular because two co-owners, one with past experience of looking after Wesley Square, had put their names forward. In the end, however, it had been agreed that the management of Wesley Square now needed an outfit with more facilities and flexibility than one person could manage to deal with the increased , and increasing, administrative requirements , e.g.  Health & Safety, Insurance, auditing and accountancy.

He asked Joanna Campling, currently acting as interim administrato, to say a few words. She first said she wanted to thank all those people who had suggested she should continue as MA but said that in the first place she was simply not qualified to oversee the maintenance that was likely to become increasingly necessary in Wesley Square, and that administratively, the job was much more complicated than it seemed.  In addition, although at first, she like many other people in the square, would have liked to keep the management ‘in house’ she had come to the conclusion that being on the spot was in many ways a disadvantage, just because of their accessibility. There was also the difficulty of not having cover when she or any other single person applicant was absent. 

One of the administrative complications was the fact that so many people now sub-let their properties and had no real understanding of a co-ownership society. So much of her time had spent on sorting out tenancy difficulties that various maintenance matters had had to be deferred.  Although some of these problems were things that experience would solve, it would still only be a short-term solution and that she, like the rest of the committee had felt that it was necessary to plan forward.

There were no further questions and Chris Bushell closed the meeting at 8.35 pm. and thanked people for making the effort to attend. 

